OFFICIAL COORDINATION REQUEST FOR 

NON-ROUTINE OPERATIONS AND MAINTENANCE

COORDINATION TITLE- 19 DWR 01 Unit 1, 2, and 3 Digital Exciter Commissioning
COORDINATION DATE- 25 November 2019
PROJECT- Dworshak Dam
RESPONSE DATE- COB on 29 November, 2019
Description of the problem- Replacement of Dworshak Dam exciters was complete on unit 2 and 3 in November.  The contractor had tentatively scheduled the commissioning of unit 2 and 3 digital exciters December 2-12 with the dates for special field testing to occur December 7-12. On November 20 the contractors provided a new schedule that shortened the total commissioning time to six days. At this time the Project was notified units would need to be operated at speed no load during the commissioning and that the schedule had been shifted for commissioning to begin December 2.  Commissioning will require operating the units at speed no load for up to 6 hours December 2 and up to 2 hours December 5.  Project operations and the contractor were able to reduce the number of starts and stops from 5 to 2 but the two speed no load operations are required.  Unit 1 digital exciter will be installed during January with commissioning scheduled between January 29 and February 10 with the same commissioning as described for unit 1.  This late coordination was due to a Project operations oversight of the requirement to operate at speed no load for commissioning.  
Not commissioning units 2 and 3 will leave them inoperable in the event unit 1 has an unexpected outage.  Having all three units out of service could put Dworshak in an involuntary spill operation that has the potential to increase the amount of TDG in the tailrace and at Dworshak National Fish Hatchery.  LWG Project biologist will be onsite for biological monitoring of the tailrace during commissioning and has contacted Sherman Sprague from NPT to participate. 
Type of outage required- N/A
Impact on facility operation (FPP deviations) – N/A     
Impact on unit priority- N/A
Impact on forebay/tailwater operation- Tailwater conditions will change based on turbine operations during the commissioning process. 
Impact on spill- N/A
Dates of impacts/repairs- Commissioning will be over a six day period from December 2-6 with units operated as outlined in the attached schedule.
Length of time for repairs- Commissioning is expected to take up to six days to complete.  Testing requiring the units to be operated at speed no load will be limited to about 6 hours December 2 and up to about 2 hours December 5 or 6.  Units will remain rolling during starts and stops to minimize potential impacts to fish.   
Analysis of potential impacts to fish

1. 10-year average passage by run during the period of impact for adults and juvenile listed species, as appropriate for the proposed action and time of year; Information not accessible. 
2. Statement about the current year’s run (e.g., higher or lower than 10-year average); The 2019 Fall Chinook and Steelhead returns at Lower Granite are below the 10 year average.  As of November 22 adult steelhead passage is 23.6% of the ten year average and fall Chinook is about 42.4% of the ten year average at Lower Granite Dam.  Coho 2019 returns are about 158.4%.  Reduced fish passage at Lower Granite suggests the less adult steelhead will have migrated into the North Fork of the Clearwater River to hold prior to spawning.  
3. Estimated exposure to impact by species and age class (i.e., number or percentage of run exposed to an impact by the action); Information not accessible. Type of impact by species and age class (increased delay, exposure to predation, exposure to a route of higher injury/mortality rate, exposure to higher TDG, etc.); Information not accessible.
Summary statement - expected impacts on: 

Downstream migrants: Minimal impacts are expected. 
Upstream migrants (including Bull Trout): Minimal impacts are expected.

Lamprey: Minimal impacts are expected.
Comments from agencies:
Final coordination results:
After Action update (After action statement stating what the effect of the action was on listed species. This statement could simply state that the MOC analysis was correct and the action went as expected, or it could explain how the actual action changed the expected effect (e.g., you didn’t need to close that AWS valve after all, so there was no impact of the action).  List any actual mortality noted as a result of the action)
Please email or call with questions or concerns.
Thank you, 

Elizabeth Holdren

Supervisory Fisheries Biologist

Lower Granite Lock and Dam

Ph. 1(509)843-2263 

Elizabeth.a.holdren@usace.army.m
